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EXECUTIVE SUMMARY 

Introduction 

Regional Victoria’s premier tennis facility, the $6 million Fosterville Gold Tennis 
Center (FGTC) does not contain a tennis club for players living in The City of Greater 
Bendigo. This has affected individual and family participation, player retention, junior 
development and weakened its volunteer base. 


The FGTC is currently managed by the Bendigo Tennis Association (BTA) who are 
responsible for the promotion of the game in Bendigo and District, promoting and 
managing inter-club competitions (Pennant), promoting junior tennis, arbitrating and 
settling disputes between affiliated clubs and encouraging the formation of new 
clubs . According to the BTA Constitution, the BTA are also responsible for 1

managing the Associations facilities, both directly owned and leased. This includes, 
but not limited to; overseeing the cafe, functions and catering business, its staff, as 
well as the Pro Shop and other occupancy related responsibilities like repairs and 
maintenance.


In recent years, the BTA have introduced a number of additional areas of 
responsibility that are not included in the BTA Constitution. They are: 1) FGTC 
competitions and 2) Membership to the facility. These additional areas of 
responsibility afford the BTA another revenue stream which help it remain financially 
viable. Unfortunately though, these additional tasks have resulted in the BTA finding 
itself caught in an awkward middle ground. At present it is neither a club or an 
association. While the BTA should be working toward promoting the game of the 
tennis in Bendigo and supporting affiliated clubs, it’s spending a significant amount 
of time operating as a quasi club through its FGTC competitions and membership. 
This has created a conflict of interest and is affecting participation at the FGTC, its 
relationship with affiliated clubs and the promotion of the game in Greater Bendigo. 
Not only is there a conflict of interest, but the management of FGTC competitions 
and membership packages has seen the Board of the BTA spread too thin, resulting 
in a lack of focus towards their core responsibilities as per the BTA Constitution.


 The Bendigo Tennis Association (BTA) Constitution1
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The Bendigo Tennis Club Inc. 
In August 2020, a group of local players formed the Bendigo Tennis Club 
Incorporated. The Bendigo Tennis Club Inc. is a new tennis club whose mission is to 
showcase, promote, develop and manage the game of tennis at the FGTC. The 
Bendigo Tennis Club are seeking the rights to be the primary tennis club at the 
FGTC . In doing so, the Bendigo Tennis Club would be responsible for, but not 2

limited to:


1. Existing FGTC competitions (excluding BTA Pennant competitions)

2. FGTC membership packages

3. Junior development at the club

4. Social tennis

5. Coaching at the FGTC 
3

6. Court hire

7. Club Championships 
4

The Bendigo Tennis Club will help reduce the workload of the BTA and enable the 
BTA to focus on areas, but not limited to;


1. Regional tennis promotion and strategic direction

2. Managing inter-club (Pennant) competitions

3. Securing and running professional (ATP/WTA) tournaments

4. Developing junior pathways





 There are no items listed in the BTA Constitution to prevent a club from operating out of the FGTC2

 The Bendigo Tennis Club will explore having multiple coaches coach at the FGTC in order to maximise 3

participation at the center

 A Club Championship tournament does not currently exist at the FGTC4
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The Bendigo Tennis Club’s tenancy at the FGTC would see it take responsibility for a 
portion of the occupancy costs at the FGTC. Any sponsorship that is directly related 
to the FGTC (i.e. naming rights and/or signage) would be split between the BTA and 
the Bendigo Tennis Club. The Bendigo Tennis Club are also open to sharing some 
portion of the $200,000 debt owed to The City of Greater Bendigo due to the club’s 
tenancy at the facility.


The Bendigo Tennis Club, like the Spring Gully TC, South Bendigo TC, 
Strathfieldsaye TC and Ironbark TC will seek affiliation with the BTA and Tennis 
Victoria and will work with both entities to promote and grow the game of tennis in 
The City of Greater Bendigo.


Establishing two strong tennis brands at the FGTC 

At present the BTA has a branding problem. It frequently uses; BTA, Bendigo Tennis, 
FGTC, BTC and sometimes BLTC in its communication. This makes it difficult for the 
Association to establish a strong brand, which in turn makes it difficult for its 
members to understand who it is and the message it is telling. By establishing two 
separate entities, with unique brands and unique value propositions, the Bendigo 
Tennis Club and the BTA will be able to clearly distinguish themselves from each 
other and provide communication to individuals and families that is concise and 
easily understood.


Two viable tennis entities at the FGTC 
Using the 2019 BTA financial report as a model, and factoring in loan payments, 
occupancy and associated costs, marketing, financial management costs, 
depreciation, repairs and maintenance, affiliation fees, legal and general admin etc; 
the Bendigo Tennis Club predicts it would return a surplus of around $45,000  in its 5

first calendar year. Through experienced and responsible management, our 
modeling predicts that the BTA can remain a profitable entity. To remain profitable, 
the BTA will be dependent on securing the rights to additional Pro level 
tournaments, growing the cafe, functions, catering and Pro Shop businesses as well 
as running successful Pennant competitions and securing a number of government 
grants.


 This surplus amount does not take into consideration a possible contribution by the Bendigo Tennis Club to 5

the $200,000 loan owed to the COGB by the BTA, or interest paid by the Bendigo Tennis Club on any potential 
cash loans it might take out.

Page  of 4 7



	

The Bendigo Tennis Club does not anticipate that the FGTC will require a Tennis 
Manager in the near term under the proposed new structure.


Tennis: An untapped market in Bendigo 

According to the State of Play published by SportAUS in 2019, tennis has one of the 
best retention rates past 11 years of age, especially among males. The report also 
states that tennis participation rates are relatively healthy in most parts of Australia 
and there exist opportunities for clubs to tap into the multi-million dollar tennis 
market . Conversely locally, the BTA have seen a steady decline in participation 6

rates over the last two seasons at the FGTC , which contrasts the general positive 7

tone of the State of Play report.


The same report states that the net growth market opportunity in tennis is strong, 
but hasn’t translated to actual growth in the last few years—the same can be said 
for tennis at the FGTC—the BTA has not been able to maximize the center’s 
potential and turn that into participation growth.


 State of Play report published by SportAUS in 20196

 BTA 2019 Financial Report7
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It’s time for change 
It’s time to arrest the poor retention rates and low participation numbers at the 
FGTC—it’s time to maximize the potential of the FGTC. It’s time to ensure players (of 
all levels) feel a sense of belonging to the FGTC. It’s time for the BTA to solely focus 
on the broader governance and strategic planning of tennis in the region , inter-club 8

competitions (Pennant), junior development, and hosting professional tournaments. 
All of the above activities align with the roles and responsibilities as set out in the 
BTA Constitution. It’s time to rethink the way tennis is governed at the FGTC and in 
The City of Greater Bendigo. It’s time for the BTA , The City of Greater Bendigo, 9

Tennis Victoria and BTA affiliated clubs to support the formation of a club at the 
FGTC, that club being the Bendigo Tennis Club Inc.


A new structure at the FGTC will reignite the passion for tennis in Bendigo, which in 
the next 15 years will be home to over 155,000 people  and have annual economic 10

output of over $15 billion . A new structure will ensure the FGTC returns to its 11

healthy participation rates of its glory days and ensures it stays as one of the leading 
tennis facilities in Regional Victoria. 


 Refer to strategic planning documents such as Growth in Tennis Plan, 2018 by Tennis Victoria and the G21 8

Regional Tennis Strategy, 2015 by Geelong Regional Alliance

 BTA Constitution Statement of Purpose. “To encourage the formation of new tennis clubs in Bendigo and 9

District where applicable." 

 City of Greater Bendigo Population Forecast10

 City of Greater Bendigo, Economy, Jobs and Business Insights11
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